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How to Find the Right Minders 

Hiring a contractor to manage your motel temporarily requires careful consideration to ensure smooth 
operations and maintain high standards. Use this checklist to help guide your decision: 
 

1. Experience and Background in Hospitality 

• Look for prior experience in motel management, particularly with properties similar in size and 
style to yours. 

• Check their familiarity with your type of clientele and location—especially important for 
boutique or remote properties. 

2. References and Track Record 

• Request and thoroughly check references from previous motels or similar properties they’ve 
managed. 

• Look for online reviews or testimonials if they have a digital presence or social media profile. 

3. Operational Skills 

• Confirm they are proficient with booking and reservation systems, customer service, financial 
management, and staff supervision. 

• Ensure they can manage daily operations effectively, including front desk duties, guest relations, 
housekeeping coordination, and minor maintenance. 

4. Availability and Flexibility 

• Make sure they’re available for the full duration of the contract—and flexible for possible 
extensions. 

• Assess their willingness to work extended hours, weekends, and public holidays if required. 

5. Guest Management and Customer Service 

• Evaluate their approach to guest check-ins/outs, resolving complaints, and handling 
emergencies. 

• Ensure they prioritise guest satisfaction and are committed to creating a smooth guest 
experience. 

6. Emergency Response and Maintenance Handling 

• Ensure they can effectively handle emergency situations such as power outages, plumbing 
issues, or medical situations. 

• Confirm their familiarity with emergency procedures, including fire evacuation plans and first 
aid protocols. 

• Verify their ability to coordinate with local maintenance and service providers for urgent repairs. 

7. Knowledge of Health, Safety, and Compliance Standards 

• Make sure they understand the health and safety regulations relevant to your property, including 
fire safety, hygiene standards, and local lodging laws. 

8. Team Management and Communication 

• Assess their leadership abilities and how they manage staff—including task delegation, staff 
morale, and addressing personnel issues. 
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• Look for a clear, transparent communication style and their willingness to provide regular 
operational updates. 

9. Clear Contractual Agreement 

• Clearly outline responsibilities, compensation, working hours, and key performance indicators 
(KPIs) in a written contract. 

• Include clauses covering confidentiality, liability, and termination to protect both parties. 

• Define access rights to systems, financial accounts, and any sensitive information. 

10. Insurance and Liability Coverage 

• Verify they hold appropriate insurance, such as general liability or professional indemnity—
especially if self-employed. 

• Understand your property’s insurance requirements and ensure their coverage aligns with those 
needs. 

 

Tip: Careful vetting and clear communication are essential to ensure your contractor meets your 
expectations and can handle the unique demands of managing a small property. 

 


